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OFFICE OF HOUSING

Headquarters Update
FHA Multufamily Production

OFFICE OF MULTIFAMILY HOUSING PROGRAMS

2025 SMAC Annual Conference

Steve Ott, Acting Director, Office of Multifamily Production



Headquarters Leadership Updates

Otlice of Multitamily Production

Acting Director: Steve Ott

Capital Advance Program IT modernization & more

Program Assistant

Senior Advisor: Scott Greuel

Coordinator: Larry Fergison

Deputy Director: Peggy Lawrence

Technical Support Division Program Administration Division
Director: Ed Davis Director: Donna Smith

6 team members 6 team members

MAP Guide policy, technical support, Clearance, PRA, Risk-Sharing/FFB,
CNA e-Tool, & more contracts, data reporting, & more



FHA Multfamily Firm Commitment Volume

FYO8 = FY25 Q2

FHA Multifamily Firm Commitment Volume - FYO8 through FY25 Q2 (3/31/25)
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Notes: Includes Risk-Sharing; does not include Firm Reissuances 3



FHA MF Firm Commitment Volume by MAP Program

FY19 - FY25 Q2

FHA MF Firm Commitment Volume by Primary MAP Program - FY19 through FY25 Q2 (3/31/25)
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Note: Does not include Firm Reissuances 4



Current Priornties & Workstreams

* Risk-Based Underwriting Focus, Single UW Model

e Streamlining HUD’s Review

* MAP Guide Update

* Portal and Loan Underwriting System (PLUS)

* Changes in DSCR and LTV/LTC (1/8/2025)

 Middle Income Housing Option for 221(d)(4) (1/8/2025)
* High-Cost Percentage ML (4/14/2025)

* Rescission of Subdivision for Rent Memo (5/1/2025)
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